MISS LILIAN BAYLIS
the approaches to it were surrounded by swamps, ditches and
market-gardens and you ran the risk of being drowned on your
way there. The Times in its comments on the new theatre
suggested that the footpath should be fenced in for part of the
way " against the accident of persons in the dark falling into the
marshes." Then, too, the whole neighbourhood was infested
with roughs and footpads. The company which had just built the
Waterloo Bridge did its best to improve matters by providing
extra patrols and lighting.
In 1833 the " Coburg " changed its name to the " Royal
Victoria." The story of the " Old Vic," as it has long been called;
its ups and downs ; the famous actors who have pkyed there;
its degradation and its renaissance tinder Lilian Baylis have been
told by another writer.
It was Emma Cons who set its feet on the ladder of fame.
She had conceived the idea of opening a music-hall where only
non-alcoholic drinks should be sold, and as the Old Vic happened
to be standing empty she induced some of her -wealthy friends
to put up the money to take it on lease. It was opened on Boxing
Day, 1880, with a variety entertainment. At this time and, indeed,
for some years after Emma Cons took up the Housing Question,
there were no popular tea and coffee-shops. She was deeply
interested when John Pearce opened the first coffee-stall, and she
herself opened the first coffee-shop for poor people. It was
just off Drury Lane and was called " The Eat and Comfort."
As might have been expected in that drink-sodden neighbour-
hood, the Old Vic's success was only moderate, but they held on
in spite of endless difficulties. After a time Emma Cons, who
had started the enterprise partly as a hobby, began to realize that
running it was a whole-time job. When Lilian Baylis returned
to England in 1898, she found her aunt worn out with over-
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